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Research on Relationship between Construction Cost Budget and Construction Cost Management
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Abstract: The core part of construction project management is project cost management and cost control and the cost control measures
should be implemented in the whole construction project. For construction engineering, construction cost control and budget and
settlement work are closely related. If the budget and settlement is not clear, it will lead to different degrees of problems in
construction, such as common budget exceeding the standard, unreasonable fund allocation and so on. At present, many enterprises in
China pay more and more attention to the budget and cost control of construction projects, but in practice, there are still some
problems of different degrees. In order to further optimize the effect of construction cost budget and cost control, we need to clarify the
relationship between budget and construction cost, analyze the current common problems and take effective countermeasures.
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