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Research on Control of Cost Management of Electric Power Engineering in Construction Stage

WANG Zhaoyi
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Abstract: It is an important content of construction management of electric power project to carry out high-level, scientific and
reasonable analysis and detailed and in-depth management of the construction cost of power engineering project. Through a large
number of practice of construction management of power project, we can find that the cost management of engineering project
involves very complex situation and elements. Therefore, cost management must be throughout the whole process of construction of
engineering projects. In each stage of construction, all kinds of emergencies will directly affect the cost of construction and
construction of the project. Especially the claim event caused by the construction dispute of the project has a greater impact on the cost
and cost of the project. Therefore, the cost management personnel of power project construction should comprehensively improve and
strengthen the management level, combine the cost theory with the management practice of the project construction, fully consider
various factors affecting the cost, reasonably and efficiently allocate the human, material, financial and other elements of project.
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