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Brief Analysis of Problems and Countermeasures of Water Conservancy Project Cost Management

LIU Xiaoli
Shandong Jingiao Construction Project Management Co., Ltd., Weifang, Shandong, 262700, China

Abstract: At the present stage, our country is vigorously promoting the construction of water conservancy projects. In order to ensure
the effectiveness of cost management, we must make full use of economy, technology and law to ensure that the investment behavior
and project price can be effectively controlled, so as to reduce the investment of personnel and materials. As we all know, the scale of
water conservancy projects is usually large, the construction period is long, and the invested funds are difficult to recover in a short
time. Therefore, we should pay attention to the project cost management, effectively complete the budget work and strictly control the
cost, which can greatly reduce the risk probability of project construction and the whole construction can be carried out smoothly.
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