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Analysis of Main Factors and Strategies Affecting Construction Management of Road and
Bridge Traffic Engineering

ZHANG Zhaoli
Shandong Jingiao Construction Project Management Co., Ltd., Weifang, Shandong, 262700, China

Abstract: The construction of highway and bridge traffic engineering project plays a key role in the development and prosperity of
city. Therefore, in the construction process of these projects, the relevant construction personnel and project management personnel
must pay full attention to various influencing factors. For example, the internal factors and external environmental factors in the
construction process of the project will directly affect the safety, quality and efficiency of the construction of the project. If we do not
pay attention to them, it may cause the frequent occurrence of various problems during the construction period. In order to effectively
avoid and change the problems in the construction of the project, in the construction process of the project, the construction unit of the
project must effectively guarantee the construction process of the project, fully meet and comply with the standards and requirements
of the relevant specifications and comprehensively analyze the reasons and related influencing factors that may cause the construction
problems of highway and bridge traffic engineering. At the same time, combined with the actual construction of the project, more
scientific and reasonable management control means and measures are formulated to ensure the effective treatment and solution of the
construction problems of highway and bridge traffic engineering to a great extent and also improve the benefit, safety and construction
quality of highway and bridge traffic engineering construction.
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