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Optimization Analysis of Water Conservancy Project Cost in Design Stage
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Abstract: There are many departments and personnel involved in the construction of water conservancy projects, so the whole project
construction presents certain complexity. In order to ensure the smooth development of construction, cost management must be
effectively implemented. From the perspective of project management personnel, how to carry out cost management is a problem that
must be considered, especially in the design stage, it is necessary to complete the formulation of the plan around the design drawings
and capital budget, so as to ensure more effective management. However, from the current situation of implementation, budget overrun
is more common. If we want to eliminate the problem, we must strengthen the cost management.
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