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Construction Site Management and Optimization Measures of Construction Engineering
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Abstract: In recent years, Chinese social and economic level has been significantly improved under the influence of many favorable
factors, which has brought many opportunities for the development of various fields and effectively promoted the rapid development
of the construction industry. Construction projects need to use a lot of construction materials and mechanical equipment, a large
number of participants and the amount of construction is relatively large, so in order to ensure that the construction work can be carried
out orderly and efficiently according to the early plan, the most important thing is to manage the construction site according to the
actual situation and ensure that all work can meet the requirements of the specified standards. Construction site management of
construction engineering has certain complexity, involving a lot of work, such as: construction materials, mechanical equipment
management, construction cost management and so on. As far as the current actual situation is concerned, the important problems
existing in the construction site management in China are overcapacity, low labor efficiency and poor risk control ability. It is precisely
because of these problems that the effect of construction site management in China can not meet the actual work needs, which has
caused many restrictions for the future stable development of Chinese construction industry. This article mainly focuses on the
construction site management and optimization work to carry out a comprehensive and in-depth research and analysis, hoping to help
the harmonious and stable development of our society.

Keywords: construction engineering; construction progress; site management; optimization principle

515

DS 4 T ¥ St L I 4 B AR A sl s R IO H e T AR AR it 5 7 T e g AR AR S M . OF B
] DAl At B SRAT N R )R e BRI ot T B AR (10 S N 2 7 TR MR AR AT S, DT DR 5% T A
BRFHITRE, RATRERIERTE LREME TR AN R .

1 fg T EIR R F AR E) R

1.1 2

TR T TR 4. BT 2 m A NsE WA RN, SR LefREBRRE . G % 4 H
JEA EEAT LR LA BB U R, SR T A R B A, WA R eE B TAERAE E . B HIEIAR
PG T2 A TUERE R ZaE R R AR R T2 24 sUEf MMt 4, ZELRBRAAR, R,
BRI R AR U T % 4 BORNE R AR 8 3 B 7 2B A7 .

Copyright © 2021 by authors and Viser Technology Pte. Ltd. 35



@(_ - HUR TR SAT B - 2021 3% 453

Architecture Engineering and Management.2021, 3(3)

1.2 [RE(E)R

J ANV AEE AR AT, o1& 1) R R BN CAR R A Fr . L ELRERE M B & T ORI 2. EE TR &
AR E I & ) R A DU R LA T .

B, TEEMRME . TR Tk Fe w5 i R AR BB e TREM . 7R VR BE 1 T RE o 20X 7
IRV~ B BRI B I = AN N7 55 25 5 o AR 42 1B 5 (0 b o 2 s g AT o Al o 49— S8 5 5 gk N B I .
A1 TR A B R R R AAZAE — L2, thanfl VD RO Rk et S R 2 0 R S Hh (VR A — s s
A BT TR L E. By E. MmaEH @EFERS, NTEETIMm “B5E7. “BiE” RERESE,
KRS R ERA . BB RS @i T AR ESE, SREHN TN “TRE7 TR
FELEM R 22 A B AR A B AR AN B oh o DRI A 00 1 J0 s il IR 2w OGS (R s )[R gt & —— B bRk e — LSBT
PIRFMEIA G, BAPTERN LTEREBNASEK.

Wk, AHGERE TR ST RE RS I, o TR ey A e 4. Blin, A i L S 70N
it FEH T 2T e A IR AEFZIR IR, IR A BRI dAT 5%, TR N T IE KT
W “ReR”, HETRBELRRA TE, FERERK, BH@EniZ2EREAY), SEUSHER “5a” REE 5,
SEIERT B BARSSSLEAY . RZ R HIL “INIR7, AR TR, — @ S A S RS O, 8
THIMADTER R Hob, BT REAFRETE T, #HAL, 5ol gext @siy = 2z R B, Hpi K
R A LY, REESRMESURA R A CBIR7, BN R R TT b, # SR R ) w7 A
ek, DMOESEPRIME T, BIE R hlm s . JREE - P i B e o A5 (i

B, TESERRMSE Tk fedr, 28 M T I NBUNER IR AL . TR LA N FASL AL, — T
T TR = 52 38 A BN LM, BT DAFE R L B2 b i B AR A PR s o — TR A X S FA ST Al B IR 3, AT
HrRENRERENM, BT ESEHRES, DG ERIEAS, RN TREHI “ ZFE2EH “BmEFE”
5%, BT TINIHZZE “HAE” S FRAL, WRIBECRIE . XN NN ERATL, 5o W35 FIRFERLE “F
WRT 817, Fr UM SRRE A f e, IR 3E e SR 2 A 4%, i Lok, 4% TS SE M AR LIS 2,
HETTEAR, FrElEe TAERKEEA S, SORBARHE LK, X T S s E KR .

1.3 B A= o)

EY44 . e H MBS, 16K &M [RGB R SR A bk LR 5K TE 4 7o BUAR ] A2 it
T H A L

MARFR #br, Blbs. T SRRUSCSEIATT AR S B A RS, TH B BB Wb AR . BT
THATE SRR, BhZ 5B B ZHIEE, R T H SR AR T S KA ST R IR =5 .

2 §rytE TETR R 2 0] @A R 3T 15 i

2.1 REEFHEEN, MERLER, FEF—T/IANAE:

2. 1.1 fRPERZ APV E 5

G TRERE AL, PR LAY EE S Gl RIS L4 R ENU A S . 7 BSOS K o i
T HIZ AT H RO, NS5 AN AT ZeE AR R E 5.

2. 1.2 #i5E it TE I 2 A H R it

TEME THTEA SEH 0 G TR, HHIa S5 &AL T 224 KBV, (RUEE T30 H 1224487
FIRFEREAT o (A LE I T Th U7 28 B PR AT B KA G, s Gl T I A R 2 R G ), s ik
PERE 2347 B0UAss, A Tt 6. Blglt L. i T30S AN IR, A0 b 4% 8 e & AR P bR e AT . TR
WAL TURA, SCHRWAEH, BEMAHE . (AR, FHIPRES. FHERES. ERAESE, HREse
fEFH &R AR, MR R T EACE T, SEEAER, TAEANRATTE A3, SoEak, 7ol T35 2 S iR
H B2 5 mhnth, ARAEAS R it THR S AN A (3R 1 e e X 4y, B IR 2 At

2. 1.3 Jili T3N3 % 4 B Tt

TSN TN RHEAT PR B TR, PR RO TN AR b TR AT R A e s, AR R E T AT R
TR RAE LR, — B IR LT, AR IR A PR AR R . AT . IR, R TR 2

36 Copyright © 2021 by authors and Viser Technology Pte. Ltd.



U TR A5 PR - 2021 #53%: 31 6’ VISER

Architecture Engineering and Management.2021, 3(3)

FIMATA B & LH, BT erme. g, THZMEME, RIERTNEEHE 2 Baoa a0, BENEN, R
FTREAE I P, (R AR W, SO R B AR BRI . FROR, TESEBRINE LIy, BV ML R
WEERARATI TR 2R, PRI E T A2 o B B 30 1) 07 7 Th TH 500 R R 7E rT 4% . nRBieE . &, 2
FRALIRATR ], E AR R AR T TR 0 AR ARG, AMB A AART BE 2 THh, 7EI R fE Xl
WWTEYT . AN Rer AR BRI ) R R, DA TN A R e E, B AR B, R T e 5t
R

2.2 NEMFHRIREEE

TRIE TR &, WA 5635 I BEAR SRS AR @M & 0Ty, H Honss i & B B, il Feam, Fh
HGMaL R E AR

2.2, 1 Jia T P 5T B4 )

M G ITFIENF sy, it T A BeRs I e B RiRs, RHEEARMAA, WNBEAREIE AL, AR
AL HR T T2 HE JRAMRHS . k% W dEiE . 4, RN LR R B S S,
it TN R B2 A= 2l et TG0 3= ANA B IR & ST .

2.2. 2 Jita T AR o B

MRIETFAG, BEFER I CRIG™ s HAR ) AT, Bl TR R B EA BT I S, VEAl, (RIEY)
PME A A, FRCL (5. TREEAEEARERSERER). 8L, WEARREHEF). G
FERT IR FNIFET )« (A EHE = AR HIFET ) G2 AN IFHIBE, A PATHOCHIE , M H R AR S e 4a i T 24000,
JEFRR TP S Rk TR, BURTTREMR IR ORI, STATIRERARHN 300y 20, A8 A6 I 75 AT kN
BB L, WAL A, TSRO, LTI, W BREANR, LT,
HA R EEH A QAL QC, EERBME KR, RUbE TR it TRE.

2.2.3 By B s Ax

X F it TARU T A, EERATARI S B, RSN RS A THIBE TP E . RIS, 0t T3 8 B T B
HH AL I R PR 0 0 B AT A E RGBS , T R, EOK AT U R B SO R B AR SRR, FESERR “EHAR . “H
7 A RN RE RS .

2.3 BRAIEHIETE

AR it 1A [ 42 ) T A G () (9 28 28 it AL N T T NTF o O T il i LI peAs, At TH BT E 3T, A
FHET, TLANELUT JUAS 7 T 2 AR 5 Hr

2.3, 1 Jita TR I A 4 il

BT A ) R IAE ML bR 5 o B S AR LR 1 T 260 it e A E i T U, HIRmEE
WAL, B RN . WEAMEITRENT, T EARREM B AR, HREH R FAFRAERIE, K
TAEFE M A R Al b0 AL R IG I JEAEEAT VR, TR =5, RBVEN L m i B AA R, AR AR bk 2147 i i
AIE M. R, EERATRE M I L BT A WA TR AT AR, B ks 2 ks, @A LB A . TR
ANGER E, BUEFETHTOMM R T, JUHERWEEITMR T, EAREWE . s a LIgsEmel, EHlma, [FH
56 AR RN R AT RE N AR EE AT SE R A A RIS, e 2 SR, ik m R I ZE
NI PN 5% N

2.3.2 LA b B A

Jite Tk o A S0 T LA R 0 T AT ST B A A B . DL, i L SRR A 4R S0 fF, iR
SO T R B 1 7 D TR IE I 0T YT i L RE R, DRI A DR R AT B ) 4 Ui T AR T SR T, AN AT
BERMIR . B, Aads 30T, IXFEIR AT RERC i TR, RO T, AEARIER KL RT IR R, i
TETAE, SEBAERMERS, PRUENUMRN = BUEH, &R R 1 T &s 5 N e, NS5 geds, (b
Wi TR . AAMEREI R A S, FxE T AR b (0 TAREAT AERE T, g AR, R ELA
JEE A RN, B oE TR A RHR %%, G ] TRE R B s .

2.3.3 AR TG BAT A 4 i g

Copyright © 2021 by authors and Viser Technology Pte. Ltd. 37



6(_ - HUR TR SAT B - 2021 3% 453

Architecture Engineering and Management.2021, 3(3)

BN G B LA, KR GIE S MR, R Tk BT R R A RN R, S
b e Rk A, SRORNAFRAR . el TR EE ST A 2kt b, V16 sebrthidb AT TR, ABRIUAJEI, IE
B F TR 8 BRI AN (R 1) R 9 FH e 20, 42 BB B ) 2%k B et [ 0 TR

3 HEXRIE

SRR UL, BARMARAS oot d S AR LA BRI LAOR B, B84 B T B AN N TR T L AR, D)
I PRI e e R RIS B A S AR L, (R T A I v R S

(&3 k]
(kEHK ZARAIETNEEEFTNRINGEESRMAERLI]. E4,2021(5): 148-149.
IR ZATIRTEEETNEIAGEES AL, B~ H 7, 2020(24) :97-99.
Blxfk ZATEMEEE TN mIAGEE SRR I]. F4£,2020(31):130-131.
A ER. BRI BB IHEAREA G I EEREEA R J]. WA EH, 2020, 17(29) : 173-174.
Bluz ZRAIRMEEEFWRIAGEE SR U#E®I]. £E5FH7™,2020(27):109-112.
EEEA: AR (19977-T), F, BV T TV A%, il £ AITRE, RBEA: I REZRIEA
IRAE, e FTEEE, TR FRIE

38 Copyright © 2021 by authors and Viser Technology Pte. Ltd.



