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Effective Strategies for Improving Construction Engineering Management and Construction
Quality Control
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Abstract: Project management and construction quality control occupy an important position in construction enterprises, which has a
direct relationship with the quality of project construction and the development of construction enterprises. Therefore, relevant
managers should recognize the importance of project management and construction quality management and strengthen the
management. However, the gradual expansion of the volume of construction engineering at this stage has brought some complexity to
the management work. Therefore, in the process of project management and construction quality management, we should constantly
introduce advanced management concepts and means, so as to improve the overall management effect and construction quality and
then provide power for the development of construction enterprises.
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