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Abstract: In the new development period, the construction industry has also added vitality to economic development and urban
construction. At the same time, in the process of development, the economic benefits of construction enterprises are constantly
improving, and good economic benefits are also the basis for the healthy development of construction enterprises. In this process, we
should strengthen the project cost management and refine and innovate the management content. At present, in the process of
construction project cost management, if the traditional cost method is adopted, it can not get good management effect, and it is easy to
waste funds and resources, so it is unable to effectively manage funds, which directly affects the economic benefits of enterprises.
Therefore, in order to solve this problem, we should change the concept, quote the whole process management concept and implement
it in each link, so as to provide the basis for the construction cost management, so that the cost management can be carried out
smoothly and achieve the management objectives.
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