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Brief Analysis on the Control and Management of Water Conservancy Project Cost in the
Design Stage
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Abstract: In recent years, Chinese social and economic level has been significantly improved under the influence of many favorable
factors, which has brought many opportunities for the development of water conservancy engineering industry. Water conservancy
project involves a relatively large number of departments and staff, so the construction work is more complex. How to effectively
implement the cost management is an urgent problem to be solved by the current water conservancy project management staff. In the
actual implementation of the cost management at all stages, we should strictly comply with the requirements of the specification and
promote the work. But in the process of carrying out the work, there are often budget overruns, which will lead to the waste of
investment funds, so we should effectively play the role of cost management, in order to ensure that the work can be carried out in an
orderly manner.
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