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Analysis of Supervision Safety Management Responsibility in the Process of Construction
Project Supervision
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Abstract: Safety is the primary work of every construction project management. The relevant staff of the supervision department
should fully grasp the actual situation of the construction site, so as to ensure that the construction safety supervision work can be
carried out scientifically and reasonably, the safety accident prevention measures can be taken according to the actual situation of the
construction site, the safety supervision work effect can be improved, the unnecessary losses can be reduced as far as possible, and the
interests of construction enterprises and construction personnel can be guaranteed, so as to promote the sustainable and stable
development of the construction industry.
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