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Research on Cost Control of Engineering Project under EPC Mode
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Abstract: For the current project management, to strengthen the effective connection between the sub contracted projects, the EPC
management mode is relatively widely used, and can effectively reduce the waste of cost, which plays a certain role in promoting the
economic development of the whole project. However, for this management and control mode, it has a direct relationship with the
whole construction cycle of the project. In the implementation process of cost control, the risk will be improved to a certain extent. If
there is a problem of false report, the cost of the whole project will have a great negative impact. This paper mainly analyzes and
studies the contents, problems and control measures of EPC project management and control mode.

Keywords: EPC mode; engineering project; cost control

1 HERB2ER

1.1 FER/NR

XFF UL EPC B =k, 20 AR TF DA S SERA R B T = AN 17 sRd AT S 0, A4
XA TRET H FIIE 4T TAERMT B 275 A B

1.2 TEXHF

A F 10 32 B AT AT &b EPC T3 H AP A 1 R IRIR P AT A B, S AR B DA BRI 1 AR 1t T
DA 92 156 B S5 55 17 HP AR P 0 S R o A s o 75 AR R 7 30 1 DK A TR R 8 v A R e g K2 A i
T AR TSR A A0SR, DRI XS R AT R R TH 1, BRAS 1A 7 2t 75 L3k — 25 R AN 5

1. 3 EPC Ii B Ak A% 49 AN HHIE

EPC W H TREARF T4 L2 H, iR AERT PRI, BRI T FHO2 E— A, ff “ =" T
NTARE, HETREIEEMER BPC WH, WH BRI TR BRI T35 o7 56 ik, R Z B R I H 7838 171 2
H AN S5 BRI BT B0 T — B0, SR 28 IR RE R IR M R (K S0, DARERR IS A 1) 2 F AR H AR o T ), IRE AR
M ST, B KPR S EPC AR T H 2 A 1 i A AL o

2 EPC BAGRN A RIVIK

2.1 BMTIERERTBES

XFF EPC Sk AR UL, 3 E B R A 800, T HLAEF R R R AT ) @ H i 2 1, FAERIA R AR 2,
T H B3 S5 R 2R DL ST AT AN 3 TS S (A b vk R AR i i 4,

ST RN ROR U, RN EEN SRR, EPC A T RN M, E5
BARRTHARAFEEEEZ WS AL, THEEALLEM . ]A0 TS5 S, IS 6] URAE LR 5 SO A 5
WA T, EARZ AR T R W R IR R KB, R A R i # A L% 4, xf

66 Copyright © 2021 by authors and Viser Technology Pte. Ltd.



U TR A5 PR - 2021 453%: sha @f VISER

Architecture Engineering and Management.2021, 3(4)

THGEREHER CHERNES K, EEMMHEAR T AR SRR A, $FEh bR A RS
PEEEAE B8 . RE2 W EE s S5RAFEAT LR TAE, SRIMBER s A8iEHE, F3 EPC AR E S
A 4 it TV 2 AR T B S A

2.2 AEEGRRTBES

REZ GRS R BRI RISF A P RE, $AM7 E S #1530, PR E 47 k2 18]
H A A — 5 W ZE T LK 1A EL RS R 6 o), e R R B S Y S 5 — s B G e, o A el ] e\ A
o AT R AR L, 1R 22 00 Mb 32 E0 5 15 P X (0 A 4% A ARG vy, DAL b s R B 30 DR T A vk 2> B4 gk B
B . FEX T LR R LU AR PR T, EPC At 222 B — @ Bl . B4 5 R A il U AAE — & i i) i 2,
Bl E & 2R, 76 LARDH @ SOl F2 R i ER AU R R, R 2 SRS A LR 2 F 20, S8
L PR s P AN W s o

3 RAEIRMEERE

3.1 THERNEENEEEITHEE

XFFHEATE SR, AN PR TR LA & BEEEM S L7, Arel, 78 EPC I H SRR &
JRd R, FERHRAN B R AT G AR , T ELIE B R IR A R DL R R ) T AT R A R i E R,
PRUE A AR DA S IE M (R ARG B, 32 BEE it 0 LA N JUAN T B, X i it 1 1) 7 Rk AT A 28 il e
XF TAEIH ORI AT & IR SR 0 AT, 0SS TP IR B 2 B SR AT L, 4% FRUIX e g it T =2 T 4E
SR AT G TS . BRILZ AL, IEEEX BT P8 TAEE AT A BRI, BEMRN SRS T2 55
WA BT, TR M B RIEIE & N G 8L B e IR W DA R v it I R A 55 50 N B R A B A 5,
RIEIX L TAEZH AN SRR P HATHE RS S, A S IR AT R IR, 320X A AR PR RS HE R B k4T
BRI, R A 1) A R DL R

3.2 MR HIEPHIRAEE

TEXT TRERHAT HLRIYS R B R, A A8 4 L ORAIE T B % 4 1T DATE B il o 43 31 58 IR J2 IR 5 8 i I 5 T
AN AR 22 B0 T Aol A R R BT B A A BT LA, R TR RE S R S0 R A, R B B Ak
AEEHAT I MR, JE R RA RO e R RER 7 OB B AT E L, R IRER R R
MVER, BT GRAIET H AR 25t A R S TR A Pl B 0w EE M mfER, 1 HX R
WEVIN . WERMEE SRS T, A LREABSNREEMNHRAESIRZ .. Fil, MEXFEN R ms
KKIETE. B, SFRRREREE, AMUEMNCRIGIR T AT R 045, B BAE il T A7 CA SR T &N 5 T AT A RL
A%, IXRE TR H B I RAR DA KR 4274 P REAS 316 BI040 4% o 0 mT DURRSE A R E 5 A B R I B E T S 3 40 25,
HET AR AE RS DUEAT A U 7328, PRIEIE M A & B 45

3.3 EPC 2R SER T LI BRI R AT HI 5 HE

7E EPC R BB, il T Al 75 Z0 it TR B TR T AT VS, AT A B A F= Bl H 1, HAR 7 2% 3] DL
TN HE: 55—, EREEREREF, BRI RIE LARRABET I BARIR AT, TR RAE AR A B R A
BN R T RO TAE, HEENHENEE, DU ERNKIERGIRIR, #Ar RS TaE e, i ek
FELRE @R AR, N EZ AT . FR, TEAT N TOERE ST R % TAE, @A AER
FREFR S . AL, TR PR T LT RO AR AL A B 5T . B EAT e, 0T T Re J1 AT MM % 4%, iR T
FERTDAMR AR E R S8R R, SRR AR S (it T %8 L2 LA MRS G T DAL, B ORFL AT LA & TR 2R
e, XTRTIERRIE L7 RINAEGFIERAT 0T 54k, (EIEEE RIS RO TR/ INME AR AE,  [R] IR o256 A
J7 RAT TR, e TR THAR ISy 5, RS @K TR R RIS, B, X LA RMETEE, 7F
EPC SR G0, RIS 75 Bl T R T 5628, XA DG & A N 25 AT VRGN a7 25, 0 OR 45 [R] RE B85 f2 2 br 1) it T
TR, REZMETARESZIET RN, Fit, TERSFZEESFERTFIR, e, B T4,
PRER LI SEBR R 2, 3ok, BN G RVESGEAT BB, MR  RE IE R JBAT S Bh & R SR =, PRARHE A8 & 47
R, BARRIEREA TRIEM SIS NAE G, MERUETE S BOEAT RS IS . o e NI RI Bt sl
e VIR DA KR T 58 R PAJG BB B BT IE M (ORI 2 B 0 T o Sed B b, OO I8 T 3 0 1 TR AT A R

Copyright © 2021 by authors and Viser Technology Pte. Ltd. 67



6(_ - HUR TR AT B - 2021 3% 4]

Architecture Engineering and Management.2021, 3(4)

Kl 6F R AT S P AT A R TE S, JF HEAT TRETUE 00 B0, AR AN JCy2nt 7 SR R0 2 I, S
BT RAET NI, RIE TR SR A58 N A, S B i R AT A e 2

3.4 LR EFMER

WFHAERI TR, AN L3R REAREHET I, ik, @EErIsEmsast N LR AKEE, AR R
W& AR B R BEAT PR B LS o 10 ELG T @ BEER T TR, BB A SR UEAR RIEAT IR, SAT ST A .
F I TR B S 0 SO TAE B AT B A RUA B D, % TREHE B DA K 57 3 D3 AT A 2 R . A S TR
BRI RIEEH SRR, ISR &S, Bk B AR IR 2, A DGR A B il ) T
SAAT A BN G, EBA B BATH R, Inssn @i TIEH B S TI/ERR M.

Bkt 2 AR B AR RIS R SE R, F IR AR 58 O UG AE G 1 B AR S BT AN T A A
H HIEEERT AR RIATH B EEE o XA 1525 LA B ) A AT B U A

4 Z51E

g LATR, X EPC S RAIH TSR, BRI SR R R, HArTr AR I/ H IR 2 M
T, T DAL RAIE S AR A R T BT TS A T A R A IR AT, R PR AR AT AL AR, IR BAARIER R
BRI T, RRET H AR A B

(&% 3wk]

[1]5k 4. EPC TR XA BT E R AT EAR[I]. F4,2020,9(8):186
(2] F#E. B EPC TR EAEIE RAEEM R [J]. 2R IEH AL %T,2018(25) : 31-33.
[3]FX#. MEPC IRERABTEMNEHRATEN I BEREZFHE,2018(10) : 59.
EHEEA: TR (1992.79), B, AABBEA¥E ISR, TEEE, vELBS —EHAARANT, epc EEHHITE
G, BER.

68 Copyright © 2021 by authors and Viser Technology Pte. Ltd.



