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Exploration on Main Links of Project Cost Management and Reform Measures

LIN Yanan
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Abstract: In the process of a project, the project cost is very important, which will greatly affect the cost of the project and the quality
of the construction project. After years of experience, China has already had a very rich experience and management concept in the
management of project cost, but with the development of economy and the progress of science and technology. These management
concepts are not in line with the development of modern buildings, so it is urgent to innovate and optimize the traditional management
concepts. Only in this way can the project cost management keep consistent with the development of modern construction industry,
and provide solid and reliable guarantee for the development of modern buildings.
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