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Abstract: At present, the real estate market competition is more intense. Under the intervention of the national macro-control policy,
the real estate industry has risen steadily, but it is also facing the pressure from deflation and fierce market. In this context, to control
the cost of real estate development projects is the fundamental to the development of the real estate enterprises. This paper analyzes the
practical operation characteristics of real estate enterprises in cost management, puts forward measures of cost control in the cost
management system and process at all stages of project development. Meanwhile, through strengthening management system, giving
full play to the effectiveness of organization management, the whole process of effective management can be realized.
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