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Analysis of Key Factors and Control Measures Affecting the Construction Quality of
Prefabricated Buildings
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Abstract: At present, the concept of energy conservation and environmental protection continues to deepen. Prefabricated buildings
play an obvious role in energy conservation and have developed rapidly. At present, in the process of comprehensively promoting the
prefabricated building, due to the failure to recognize the importance of quality control, there are many quality hidden dangers in the
prefabricated building project and the project construction quality can not be effectively improved. Firstly, the paper discusses the key
factors affecting the construction quality of prefabricated buildings, mainly including the key factors at the personnel level, the key
factors at the process technology level, the key factors at the material level and the key factors at the management level; Then, it
discusses the quality control principles. The quality control principles mainly include pre analysis, in-process control and post
summary; Finally, the paper puts forward some suggestions on the control measures of key factors of prefabricated building
construction quality, including reasonable control of personnel factors, effective control of process and technology factors, reasonable
control of material factors and effective control of management factors.
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