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The Role of Project Cost in Construction Management
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Abstract: Large construction scale, long period and complex process are the main characteristics of engineering project construction
management. When carrying out project construction management, it is easy to have many different types of influencing factors,
resulting in over budget, increased cost investment, delay of construction period and so on. As the main way to reasonably control
enterprise costs and expenses, the development and implementation of project cost management largely determines whether the whole
project can be carried out smoothly. At present, many enterprises have realized the importance of project cost management, began to
continuously analyze and predict market demand and changes, actively innovate and optimize the project cost management mode,
adopt dynamic management, whole process management and other methods to optimize the effect of cost management, so as to ensure
that each fund gives full play to its value.
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