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Effective Application of Fine Management Mode in Construction Project Management
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Abstract: As a modern management concept and method, fine management can efficiently coordinate and organize the work of
various departments and posts, optimize the allocation of resources, and contribute to the optimization of the benefits of construction
projects. As the key content of modernization, construction projects often need to invest more funds and long construction cycle. Many
enterprises are faced with the problem of how to enhance the overall control effect and how to improve the project efficiency.
Compared with the traditional extensive management mode, the application of fine management mode can comprehensively control all
aspects of work and contribute to the improvement of overall management efficiency and quality. Under the fine management mode, it
can ensure the effective use of various human resources, material resources and financial resources, help to control and reduce waste,
and help to improve the quality and safety level of the project. Therefore, it is necessary to further strengthen the research and
application of fine management mode.
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