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Abstract: In recent years, China has strengthened its economic opening to the outside world, thus effectively promoting the significant
improvement of socio-economic level, bringing many opportunities for the development and growth of various industries, and
effectively promoting the development of construction engineering industry. Under this development trend, construction engineering
project management has attracted extensive attention. Mechanical and electrical installation engineering is a more important link in
construction projects. The effect of this work is often related to the operation of construction equipment, so more attention needs to be
paid to the implementation of project management.
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