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Problems and Key Points of Project Cost Budget and Settlement Audit
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Abstract: Cost budget and settlement audit is an indispensable part of project cost and plays an important role in project cost control.
By adopting multi-dimensional and systematic budget and settlement audit, the cost risks and related problems existing in the project
can be found and corrected in time, so that the project investment can be controlled within a reasonable budget, so as to reduce capital
waste and improve project benefits. This paper explores the role, problems and key points of project cost budget and settlement audit,
hoping to provide valuable guidance.
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