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Cost Analysis and Control Strategy of Construction and Installation Project Budget and Settlement
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Abstract: With the advancement of Chinese urbanization process, the construction industry has ushered in new development
opportunities. The number and scale of construction projects are increasing. At the same time, various enterprises are facing more
fierce competition. The cost of construction and installation engineering has an important impact on the construction and
implementation of construction engineering. Only by scientifically managing the cost of construction and installation engineering can
we ensure the economic benefits of enterprises and avoid adverse phenomena such as over budget. Therefore, workers should clarify
the characteristics of construction and installation project cost management, and take effective optimization methods to improve the
level of cost control.
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