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Research on Effective Strategies to Improve Construction Project Management and
Construction Quality Control
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Abstract: From the perspective of example engineering, this paper briefly analyzes the existing management problems in each link of
construction engineering: the management system is incomplete, the personnel responsibility system is not implemented, etc; The
specific route to strengthen the management of each link of construction is explored: establish a comprehensive project supervision
system, improve the effectiveness of supervision of each link, strengthen understanding with responsibility management, introduce
advanced technology, gradually improve the level of project management and effectively ensure the project quality.
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