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Abstract: The construction industry plays an important role in social progress and economic development. The project quality is not
only closely related to the interests of the construction unit, but also affects the interests of the people and life safety. Therefore, in the
construction process, the construction quality and safety must be regarded as the first priority, combined with the actual situation and
referring to relevant construction standards and specifications, develop a practical construction safety control mechanism to ensure site
standardization and institutionalization, and minimize potential safety risks, so as to achieve the sustainable development goal of the
construction industry and promote social and economic progress. This paper analyzes the safety management and quality management
of construction management.
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