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Application of Fine Management in Construction Engineering Management
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Abstract: Fine management is an important way to successfully implement construction projects and make construction enterprises
adapt to modern management. Construction enterprises should fully implement advanced project management and consolidate the
management foundation, improve the company's business process and management system, standardize the company's project
management and behavior, and improve management efficiency, and promote the sustainable and healthy development of construction
enterprises. This paper briefly introduces the application of construction technology improvement management and many details that
should be considered in the construction process. The implementation of fine management in the construction process plays an
important role in ensuring construction quality and avoiding safety risks.
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