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Discussion on How the Owner Manages the Project Construction under the EPC Mode
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Abstract: This paper will introduce the application advantages of EPC in detail. Through professional research and investigation and
with the help of a certain engineering project, it will comprehensively elaborate the effective measures for the owner to implement
engineering construction management driven by this mode, such as scientifically selecting the third-party supervisor, confirming the
main responsibilities, reasonably designing the engineering construction process, standardizing the management of equipment and
materials, etc, so as to effectively enhance the project construction quality and ensure the overall economic benefits of the enterprise.
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