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Discussion on the Problems and Innovation of Housing Construction Project Supervision
Management
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Abstract: For the housing construction project, the supervisor needs to carry out effective supervision and management. The
implementation of supervision can help the high-quality completion of the housing construction project and ensure the sustainability of
the subsequent use of the housing construction. In the housing construction project, the supervision department is mainly responsible
for the supervision and management of the construction site, shoulder the supervision responsibility for each link of the construction
site, clarify the operation standardization of the staff on the construction site, and ensure that all processes and links on the construction
site can be carried out normally. This paper first discusses the main contents of housing construction project supervision and
management, then analyzes the problems of housing construction project supervision and management, and then puts forward some
suggestions on the innovation strategy of housing construction project supervision and management mode, hoping to promote the
progress of housing construction project supervision and management.
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