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Brief Discussion on Application of Schedule Management in Construction Project Management
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Abstract: With the rapid development of Chinese construction industry in the new era, the importance of project management is
becoming increasingly prominent. Project management is a very important link in project management, which depends on the
successful implementation of the project. This paper first analyzes the positive role of construction management in progress, and then
analyzes it combined with the current situation. This paper expounds some deficiencies in planning management, and puts forward
specific measures to strengthen planning management for your reference.
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