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Analysis of Effective Control of Construction Project Management and Construction Quality
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Abstract: In recent years, construction engineering has developed very rapidly in China, and has provided a great driving force for the
development of national economy. At the same time, problems in construction project management also occur frequently, such as
"bean curd residue" project, which brings great hidden dangers to people's life and affects the sustainable development of the
construction industry. Therefore, we must strengthen the research on the relevant contents of construction project management, carry
out quality management, ensure the efficiency of each process and improve the quality of project construction.
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