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Discussion on Dynamic Management and Cost Optimization Control of Construction Project Cost
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Abstract: In the construction of engineering projects, cost management is highly comprehensive and systematic. At the same time, it
involves a wide range of contents, including management, economics and so on. It fundamentally integrates the practical experience
and management technology of engineering projects, so as to effectively control the engineering cost to the greatest extent. With the
progress of the times, the construction industry has made a breakthrough, followed by a higher level of project management
requirements. Strengthening the analysis and research on cost dynamic management and cost optimization control in engineering
project construction will help to minimize the construction cost of engineering project and achieve the ultimate goal of engineering
cost management.
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