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Abstract: Under the background of the increasing number of construction projects in China, it is particularly critical whether the
project can be completed within the specified construction period and meet the quality requirements. Construction enterprises should
see the importance of project progress control and quality control in their own development, need to be connected with their own
development, and choose scientific methods according to the actual situation, Ensure that the progress control and quality control
during the construction period can play a role and improve the competitiveness of construction enterprises in the market. Adopting
scientific and effective methods to manage and control the construction process is conducive to better realize the expected economic
and social benefits of the project. However, through the analysis of the actual situation, it is found that due to the influence of some
factors, there are many problems in the construction process of the construction project, and the effect of schedule and cost control is not
ideal. Therefore, relevant personnel need to strengthen research and make targeted improvement. Based on this, this paper briefly studies
the progress and cost control of construction projects, hoping to provide reference for the smooth development of relevant work.
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