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Abstract: With the improvement of people's quality of life, more strict requirements are put forward for the quality of construction
projects. In order to better improve the economic and social benefits of enterprises, relevant enterprises must strictly control the
construction process of the whole project, especially the project cost management and consulting, and constantly improve the
professional knowledge and skills of cost managers, so as to scientifically control the construction quality and progress of the project,
effectively reduce the construction cost and improve the economic benefits of the enterprise. Therefore, in this paper, we first elaborate
the significance of the whole process cost management in the project construction management, then analyze the whole process of the
project cost management, and then describe in detail the current situation of the whole process cost consulting management of the
construction project and the application of the consulting management in the project construction management. For reference.
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