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Abstract: Most construction projects in China are large-scale projects, which require a long construction time and many influencing
factors. Carrying out construction management can effectively improve the construction quality of construction projects, reduce the
safety risks in the construction process and improve the economic benefits of construction projects. Based on this, this paper
introduces in detail the important role of construction management in the implementation of construction projects, and combined with
the shortcomings of construction management at this stage, puts forward specific optimization measures for construction management,
so as to provide some reference opinions for construction units.
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