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Discussion on the Importance of Whole Process Project Cost in Construction Economic Management
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Abstract: In recent years, Chinese construction industry has developed steadily and the types of construction projects are increasing.
However, in the overall development process, we should further strengthen the project quality management and improve the economic
benefits of construction enterprises through high-quality construction projects, which is also one of the characteristics of modern
construction industry. In order to ensure economic benefits during project construction, we should recognize the importance of project
cost management. Failure to implement cost management measures at each construction stage will lead to an increase in the amount of
funds. Therefore, construction enterprises should also recognize the importance of construction economic management during project
cost management and reduce the overall cost of the project through the whole process project cost management, so as to ensure the
quality of project cost management and better promote the development of construction enterprises.
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