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Abstract: The rapid development of social economy not only brings more development opportunities for civil engineering, but also
makes civil engineering construction face greater challenges and pressures, especially in civil engineering construction site
management. Therefore, in the construction site, we should constantly strengthen the construction management, optimize the
construction site control, implement the site management mode and management concept under the trend of the new era, promote the
stable implementation of construction projects and effectively ensure the quality of the project. This paper analyzes the factors
affecting the construction quality of civil engineering, puts forward the corresponding quality control measures, and focuses on the
control and management of civil engineering construction quality.
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