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Abstract: With the progress of science and technology, the technical level of construction projects is also improving. The owner also
puts forward some requirements for project management standardization and project safety management. Construction engineering is
an important form of construction engineering. Today, with the increase of the number of construction enterprises and the diversity and
richness of construction technology, some quality defects in construction are gradually increasing. How to control some unnecessary
quality problems through some measures has become a very interesting problem in construction engineering. This paper mainly
focuses on the construction management stage, summarizes the problems and situations encountered in the construction management
stage through field investigation, and puts forward solutions.
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