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Abstract: Today, with the rapid development of Chinese construction industry, the area of urban land is expanding, and buildings are
mainly used in residential, commercial and industrial areas. In the continuous development, the state and construction companies are
more and more strict in the safety management of construction sites, and more attention is paid to the popularization of safety
protection measures and safety awareness. Compared with the past, today's construction technology has been developed, and new
construction processes and materials have emerged. Many dangerous jobs can be replaced by machines, but safety accidents still often
occur in the construction process, such as falling from high altitude, accidental casualties, etc. For the construction industry, the safety
of its on-site construction is the key to the whole construction business. It is not only related to the life safety of all construction
personnel, but also affects the future economic benefits of construction enterprises. Therefore, it is necessary to make construction
management more important. In order to be effective, the whole site construction must be controlled in real time. Moreover, in the
process of construction, only by paying attention to safety management and implementing safety management can we continuously
promote the development of construction industry. Therefore, adopting effective safety management strategy plays a very important
role in ensuring site safety. The construction unit shall pay attention to safety supervision and management and strengthen on-site
safety supervision. On this basis, this paper studies the safety management strategy of the construction site of the construction project
for the reference of relevant practitioners.
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