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Discussion on the Strategy of Improving the Management and Construction Quality of
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Abstract: Driven by the rapid development of society, people's ideology has changed greatly, and people put forward higher
requirements for the quality of living environment. In order to effectively meet people's requirements for housing comfort and
practicability, it is also necessary to actively implement the implementation of housing construction project management. Project
management plays a good role in promoting the orderly and efficient development of various construction works of construction
projects. Construction units need to optimize and improve the project management in combination with the actual situation of all
aspects, so as to fundamentally guarantee the project quality.
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