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Abstract: With the continuous development of the construction industry, it also puts forward new requirements for the construction
project management, which needs to be more scientific. At the same time, it really implements the management work, so as to improve
the quality and level of construction project management. Therefore, in the process of modern construction project management, we
should avoid the influencing factors in the management process and innovate the management mode to better promote the
development of construction enterprises.
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