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Abstract: In recent years, with the rapid development of the construction industry, the construction scale of industrial and civil
construction projects in China is also expanding. Both construction technology and construction technology are becoming more and
more complex, which leads to great difficulties in construction management, and quality and safety problems are easy to occur in the
construction process. Although China has accumulated rich experience in the construction management of industrial and civil
construction site, which fully ensures the quality and safety of the project, there are still some problems in the whole construction
process due to the influence of various factors, such as the low quality of construction personnel, inadequate construction supervision,
frequent occurrence of construction safety problems, etc. These problems affect the quality and safety of industrial and civil
construction to a great extent. Therefore, in this paper, we mainly analyze the difficulties and existing problems in the management of
civil construction project construction, and put forward effective solutions for reference.
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