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Abstract: At present, Chinese urbanization process is faster and faster, and people have more and more demand for power
transmission and transformation projects. Therefore, the development of the whole industry is changing rapidly, and the competition
between industries is also extremely fierce. In this regard, if enterprises want to really occupy a position in the power market, they
should establish their own brand and improve the quality of power transmission and transformation projects, so as to highlight their
competitive advantage. In the process of carrying out the actual power transmission and transformation project, we can improve the
overall power quality level, integrate the innovative concept into the management work, and strengthen the safety management to
better promote the development of power enterprises. This paper mainly discusses the problems existing in the construction
management of power transmission and transformation, and puts forward specific application measures.
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