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Application of Whole Process Project Cost in Construction Economic Management
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Abstract: For construction projects, the purpose of project construction is to obtain sufficient economic benefits. In order to achieve
the expected benefits, it is necessary to strengthen the project cost management, control the project cost through the implementation of
scientific and reasonable cost management means, and realize the continuous increase of project benefits. In the current process of
construction economic management, the whole process of project cost can help the project to better control various expenses and
ensure the proper management of project funds. This paper first discusses the importance of the whole process project cost in the
construction economic management, and then focuses on the analysis of the application strategy of the whole process project cost in
the construction economic management, hoping to promote the progress of the construction economic management and improve the
economic benefits of the construction project.
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