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Brief Discussion on the Deficiencies and Countermeasures in Construction Safety Management

CHEN Xiaohan
Guangxi Construction Engineering Group Metallurgical Construction Co., Ltd., Liuzhou, Guangxi, 545002, China

Abstract: Due to the rapid development of China's national economy in recent years, the scale of construction projects is also
expanding day by day. With the subsequent construction quality and safety accidents also occur from time to time, which not only has
a negative impact on the country's social stability and economic development, but also has damaged the government image under
China's reform and opening up. In the actual work flow of construction, a key problem that cannot be ignored is the guarantee of safety
factor. All construction work must be carried out in a relatively safe working environment. The frequent occurrence of major safety
accidents on the construction site of engineering projects has many factors, such as weak construction safety awareness, chaotic
construction management mode, lack of clear safety responsibility, imperfect safety supervision and management mechanism, weak

awareness of the internal management team of the construction unit, etc.
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