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Discussion on Measures to Effectively Control Construction Cost

WANG Xiang
Sugian Financial Investment Evaluation Center, Sugian, Jiangsu, 223800, China

Abstract: In recent years, with the rapid development of national economy, project management and cost system have been improved.
Project management and cost control itself is a complex and cumbersome task. The so-called project cost actually refers to all the costs
incurred during the project construction. With the expansion of construction projects, the estimation and control of construction cost
often run through the whole project cycle. In order to maximize the investment benefits of the project, the key for construction
enterprises is to strengthen the management of construction cost control, strengthen the management of the whole process of
construction cost control, and effectively carry out construction work, which is both important and valuable. As a part of the whole
construction project, this paper first expounds the current project cost management problems, and puts forward effective control
measures for each stage of the construction project, so as to effectively control the project cost, so as to promote the development of

enterprises and improve efficiency.
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