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Discussion on the Cost Control Method of Construction Project Management
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Abstract: With the rapid development of China's social market economy, the construction engineering industry is also booming. For
example, the transportation department has opened expressways, high-speed railways and so on. However, in the actual operation
process, the cost control and management problems of construction projects also emerge one after another, such as the high material
cost, management cost and labor cost of construction projects, resulting in the mismatch between projects. Revenue, cost expenditure,
cost control and management confusion. Therefore, the construction project needs to strengthen the cost control and management, and
understand the flow direction of the project cost in the actual operation, which is conducive to managing the project cost and
increasing the enterprise profit. Strengthening cost management can reduce unnecessary costs and material waste, further enhance the
competitiveness of enterprises and promote the economic development of enterprises. This paper will discuss how to strengthen the

cost control and management of construction project management, which has a certain reference significance.
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