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Abstract: In the audit of construction project cost budget and settlement, ensure the scientificity of the audit work, clarify the audit
control standard of construction project cost budget and settlement, improve the overall control level of project cost, and help the
construction unit effectively control the construction efficiency and construction cost. At present, in China's social and economic
development, the process of urbanization is accelerating. Among them, the development space of construction industry is huge. In
construction engineering, effective cost saving is a problem that needs to be paid attention to in the development of construction
enterprises. Cost budget and settlement is an important part of cost control, which will directly affect the overall cost of construction
projects. Scientific budget and settlement is the core focus of saving the construction cost of construction projects, which can realize
the effective allocation of resources. Effective construction project cost budget and settlement audit can clarify the focus of project cost
control, expose the problems in the process of cost management, and promote the transparency and effectiveness of project cost
management. Starting from the significance of construction project cost budget and settlement audit, and through the main contents of
the current construction project cost budget and settlement audit, this paper deeply analyzes the key points of construction project cost
budget and settlement audit, and provides reference for realizing the scientific and effective management of construction project cost.
Keywords: construction cost; budget and settlement review; key points of work
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