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Abstract: Based on the characteristics of the city heat supply project, the paper summarizes the three aspects of the urban heat supply
project, and puts forward the method of judging whether the construction period is extended or not, and analyzes the current situation
of the urban heat supply project management in our country, and puts forward the concept of reasonable construction period. It is clear
that the construction period of scientific and reasonable construction is to be established for the progress management, and the
construction period cannot be compressed blindly; the relationship between the project progress and the quality, the safety and the
investment is analyzed, the thought of the progress management is put forward, and the conclusion is that the work of the urban heat
supply project management is not isolated, Be responsible for the overall consideration of quality, safety and investment; each of the
participating parties shall be at the meeting to meet the residence of the public The height of housing demand, make every effort to
ensure the realization of the goal of scheduled heating period of heating project.
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