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Reasons and Control Strategies of Construction Project Cost Exceeding Budget
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Abstract: The rapid development of the construction industry makes the market competition of the construction industry gradually
fierce. The construction industry is carrying out internal reform and development, trying to occupy an important market position and
obtain greater economic benefits. Construction enterprises need to pay attention to cost control, so they need to further strengthen the
management of project cost. The overall construction time of the construction project is long, the amount of investment is large, there
are great requirements for the overall quality of the construction, and there are many problems, which makes the overall cost of the
construction project exceed the initial budget, affecting the final efficiency of the construction project. This paper will analyze the

reasons why the construction cost exceeds the budget, and put forward the corresponding control measures.
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