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Abstract: Fine management is a new management system in China's construction field. Under the new situation, this kind of
management concept has been used in the construction of the majority of construction projects, and has also helped the construction
unit achieve better management results to a great extent. Therefore, the construction industry must pay attention to the application of
fine management system in the process of engineering construction, actively change the previous traditional management mode, and
reduce the cost of capital and human resources required for engineering construction to the greatest extent. Effectively improve the
management quality of construction projects, give full play to the role of fine management in the new era, and improve the cooperation

ability between construction departments.
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