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Research on Key Points of PC Building Construction Management and Engineering Examples
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Abstract: At present, in the development of building technology, we pay special attention to building quality, construction efficiency
and energy conservation and environmental protection. Driven by this goal, prefabricated building engineering has received extensive
attention. Prefabricated concrete building engineering (PC) is a common building type at present. This kind of building is constructed
by the combination of precast concrete component hoisting, which can not only effectively improve the building efficiency, but also
ensure the building quality. In addition, this type of building produces relatively less construction waste in the actual construction
process and has relatively good environmental protection performance. The construction management personnel, especially the
construction management personnel with high requirements for the safety of prefabricated parts, are required. In order to ensure the
reasonable construction of prefabricated concrete construction engineering to the greatest extent, we should fully understand the actual
construction scheme of this type of construction engineering, and analyze the corresponding key points of construction management on
the basis of strengthening understanding. Based on a project example, this paper will further study the corresponding key points of
construction management by analyzing the construction method of the project.
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