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Abstract: As an important basic industry of a national economic system, the development of construction industry directly affects the
development and construction of cities and the progress of society. At present, under the background of China's economic recovery and
development, the construction industry has opened up new development opportunities. Modern construction requires construction
enterprises to have high construction technology level and perfect management system, so as to ensure high construction efficiency,
better construction quality and higher safety guarantee. Strengthening the construction site management of construction projects is the
key to ensure the overall quality of construction projects. However, the deficiencies in the current construction site management of
construction projects restrict the high-quality development of construction projects. Relevant units should constantly improve the
on-site management mode of construction projects, change the traditional management concept, innovate the on-site management
mode and improve the quality of construction projects. Effectively prevent and resolve all kinds of potential accidents and ensure the
real realization of the safety goal of project construction. This paper mainly introduces the importance of construction project quality
control and safety management, discusses various management contents and measures in the construction process, and expounds
corresponding opinions and suggestions combined with previous work experience, so as to improve the project construction
management level and make the construction project consistent with the construction development of modern society.
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