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Abstract: With the rapid development of socialist market economy, the current electromechanical engineering project industry has
also obtained huge development space. In order to improve the efficiency and quality of electromechanical engineering projects, the
construction technology of electromechanical engineering is also constantly improved and optimized. On this basis, to optimize the
safety construction, we need to combine the current scientific and technological development, implement the promotion of intelligent
and safety technology, strengthen the productivity at the technical level, and gradually establish a complete safety technology
application system according to our own development requirements and safety management requirements. On the basis of ensuring the
quality of engineering construction, continuously improve the efficiency of enterprise electromechanical engineering construction, so
as to ensure the electromechanical engineering construction and enhance the core competitiveness of enterprises. Construction
schedule management plays a role in ensuring advantages, cost control value and improving comprehensive benefits for the
construction of electromechanical engineering projects. However, in the progress control of electromechanical project management, it
is usually affected by many aspects, resulting in insufficient progress control of electromechanical management. Starting from the
necessity of construction schedule control of electromechanical engineering project, this paper leads to the research arguments,
analyzes the problems existing in the schedule control management of electromechanical engineering project, and discusses the
corresponding measures to solve the problems, so as to ensure the high efficiency and high quality of electromechanical engineering
project for simple reference.

Keywords: construction progress control; necessity; influencing factors; strategy
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