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Brief Analysis of Project Management

YANG Xinlin
Engineering Department of Hebei Xinda Iron & Steel Group Co., Ltd., Tangshan, Hebei, 063000, China

Abstract: Hebei Xinda Iron & Steel Group Co., Ltd. is located in Qian'an Economic Development Zone, Hebei Province. With the vision of
"serving the country with industry and creating a strong enterprise for a century”, with the joint efforts of all Xinda staff, Xinda Iron & Steel
Group has made great achievements and reborn from Nirvana. At present, Xinda has continuously ranked among the "national class a highly
competitive enterprise of iron and steel” "China's top 20 iron and steel industry”, "China's top 500 manufacturing enterprises” and "China's 500
most valuable brand enterprises” won the honorary titles of "national advanced collective of iron and steel industry”, "Hebei green factory”,
"Hebei advanced collective” and "national high-tech enterprise™. With the increasingly severe situation of environmental protection, in order to
better respond to the call of the government to protect the environment and “create B for A" in the environmental protection performance
rating, Hebei Xinda Iron & Steel Group keeps pace with the times and continues to innovate. On the premise of ensuring production, Hebei
Xinda Iron & Steel Group has newly built and transformed various environmental protection facilities - sintering machine upgrading project,
blast furnace desulfurization and denitration project, main extraction electrostatic precipitator project wet dust collector project, etc. Project
management includes construction management, construction cost management, construction progress management, construction quality
management, construction contract management and other subdivisions. Affected by various subjective and objective factors, construction is
difficult, and environmental protection projects are characterized by tight construction period and high quality requirements. Project
management is the top priority to ensure the smooth construction of various environmental protection projects.

Keywords: environmental protection; project management; construction management; construction cost management; construction
schedule management; construction quality management; construction contract management
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